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“Today’s digital World of WO’kwhas shaken the foundation
of organizational structure, shlflﬂ?g fgom the traditional
functlopal hierarchy to a ‘network  Sftegms’. ”
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Josh Bersin, founder of Bersin by Deloitte



http://www.bersin.com/

We are living in a different era

The Industrial Hierarchical *  Collaborative ~ Network
Corporation .;._ Leadership Management » economy
Pre-1950's 1960's - 1980’s 1990’s 2020’s
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Five years ago, Google became focused on building
perfect teams, and after analysing all their data, found
there is little evidence of a high-performing team template

It has less to do with who is In a team
and more to do with how team members interact

From “Project Aristotle”, Google Inc.



_h . vith annual performance

‘appraisals,,and they now po 3rs in regional

centers 0 lence h the notion that
aders - of ‘corporate heaqué_rters

Ly Il
'} -
i ‘i‘ .. N -
; g E : "
'] ; _‘ "'-
s o
p— .




and win

battles, General was dramatic:

Decentralize authority to highly trained and empowered
teams and develop a real-time information-and operations
group to centralize information and provide allteams with
real-time, accurate data about war activities everywhere.”

Deloitte University Press






expect.to work
with multiple teams collaborating together

Globally dispersed - digitally enabled

Often virtual and diverse, but with instant expectations of their coworkers’ behaviors
Increasingly project-based, cross-functional and temporary

In parallel with existing centralized functional/departmental teams

With complete cooperation between all teams, aligned towards a clear corporate goal



expect to. work
with multiple suppliers collaborating together

Anticipating customer needs, and innovating - faster
From transactional to interconnected and increasingly embedded

Finding solutions to problems together where expertise is shared
and relationships bound closer together



Done annually or semi-annually

Manager-led, top-down

Providing the tools to measure and improve
- continually

Decentralized and diverse teams;
collaborative; course-correcting

Within an Organization, and along the
supply chain with Clients/Suppliers

Individual performance encouraged through
real-time feedback and goals



ViewsHub

Improve team performance, real-time.

ViewsHub is a learning platform for teams, empowering employees
to measure and improve team, individual and company performance
through real-time ratings and feedback.

www.viewshub.com



) Rate and give feedback to your own teams
Rate and give feedback to your teams

@ [ Someone from HR has rated their team

° Rate your teams on key criteria correlated with T bt
top performance, on a 1-5 scale, updating any = .
) ) Conflicts well managed
time, from desktop or mobile T e

Individual accountability

e Add your own custom criteria to the 8 pre-set Commuricatons el
criteria Right mix of skills and abity Track how your teams are rated by team members

Overall team performance

3.8 out of 5| Ratings: 4 | Rank: #4 of 12 teams | & 16
° Give feedback to the team on how to improve el i

Subject: What can you suggest th

S 1 2 3 4
' Anonymous, HR
anyane have any suggesti
Completely agree. I'd be h
some point.
Conflict management 3.25
...and track how your teams are rated overall ----
and by every team member | Clear goals --- 4
. .. . . Individual accountability 4.25
° Spot any individual issues that may get lost in a large average ' ----
Communication levels ----3‘25
° Address the concerns and feedback of individual raters and boost
team morale Right mix of skills and abilities -l--ges
Overall team performance - --4

.1star .zstar .3ziar 4 star .5star

° See how your teams rank in your company, by team member ratings




Rate and give feedback to other teams in your organization Rate any team in any organization

. Enhance “team self-awareness” for those teams ﬂ Marketing has been rated by someone in IT
you interact with most O e ——
B [ 28l Get stuff done
e  Suggest ideas to help them improve iy WA
Respond quickly and positively to other teams . 8 & 6 ¢

° Drive change through your feedback

This team is now ranked #4 out of 8, with an overall score of 3.7 out of 5

Ratings received by each team from all other teams
Subject: What can you suggest tha

k Anonymous, IT

Can we speed up the deci: =
of how much faster and m o _ Ratings from HF

Ahhhk 48/5
Ratings: 15 ¢ 39

] .
...and track the ratings received by each team - e
from every other team frosaes o npise
« *II 5 Ratings from &
1t 152 ratings B Radaded e
e  Reduce friction between teams h i Ratings: 14 © 75
° Discover which teams interact the most
Ratings from
. ~— g L . 8. 8 4115
° Improve collaboration between teams, —1 Ralings: 13 © 92
freeing up a significant amount of
SenIOF management t|me Segment color indicates ratings e by IT team

M1 star M 2 star W 3 star 4 star M 6 star

(Segment length = reciprocal ratings given by IT; segment width = number of ratings)

Aim for a full circle of green...high ratings in both directions |




Request feedback from client teams

Engage clients
organization-wide, with a simple
email asking every team “How
are we doing?"

A simple email to start the process

From: Your Name

Subject: 1 would like some feedback on our Sales team at Company X

HOW ARE WE DOING?
Hello,

Could you do me a favour, please, and rate us (anonymously if you wish)? It will only
take a couple of minutes!

Simply select the stars below to get started

W WKWK

Please do forward this to anyone else in your organization who has any interaction with us.

‘The broader the feedback, the more able we are to improve our service to you

...to discover the ratings every client team gives each of your teams

Discover hidden connections between your teams and client teams

Proactively address low ratings before they become larger problems

Engage clients with a genuine concern for how you are doing

Overall client's ratings of your company

*

Overall Ratings
Given

L B

ok

L B 8 &

Sales

IT

w %

Client
teams

Marketing |

HR

3.2 out of 5. Ratings: 150

-~
-

%)

Aggregate ratings gi

Business Development

L B B &

W oW W

° = 4 star or above A = 2 star or less

Your
teams

Marketing

" Business

Development

IT

@

Click to respond

o

Click to respond

Click to respond

343

Overall Ratings
Received
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Motivate every team to continually improve all year round.

My teams’ member ratings

# o

Motivate every team, throughout the year

° Help your teams join the ranks of the top teams Il 00000 w05 &0
in your company = e
» IE
- as rated by team members wmmr | BEFR*RE s O
EE.‘ o 1 supplier ratings
- as rated by other teams ~ga-
i ; —— w@R e
- as rated by clients, suppliers, etc sommp_ | BB B

“ e
e  Benchmark your teams against the top 3 in your industry R —

2 D e 4015
Filter results by industry and team

# m *‘*‘ Technology Sector v
s L
——
anagemm Team
E‘ Development Marketing Project '?:\Z.Jmem
[ e 5L [Refebeiel R

Team Goal: Team Goal: Team Goal:
Set Senior Management to achieve a §

Executive Board Team
Sales Team

Marketing Team

Product Management Team
Customer Services Team
Business Development Team
Operations Team

Legal Team

Continuously Coding

star team rating

50% B 1522 27

8

*®
/|

[

. 53 s Ls

View Team Profile View Team Profile View Team Profile

See every team in your organization, their goals, ratings, deadlines, all on one page

Be et | a| [ e s ° Get a better appreciation of what each team is working on
ﬂﬂ Dm TRk Rk n Tk

s ou ‘ ream st tearm oot e  Discover where you might be able to add value to other teams
‘esting latest product releases HR fo achieve a 5 star team rating Hitting our targets
G 4% m72 A9 S 2% msT A4 L ___J 62% 152 211

View Team Profile View Team Profile View Team Profile

Rate Your Team Rate This Team Rate Your Team
Post Team Feedback Post Team Feedback Post Team Feedback




Give feedback to individuals...
in a safe space

° Help coworkers improve,
anonymously if you wish.

° With constructive subject
prompts to trigger useful
feedback

° Ask for feedback on how
you can improve too

!

You have given Anonymous Private Feedback to Tim

Subject: One skill you could develop

Anonymous
Iﬂ Tim Johnson

Thanks. Can you recommend any courses?

Give feedback to individuals..in a 'safe space’

Review individuals

[ 1”] John Mason has been reviewed by Mary Parkes
You presentation skills could do with a bit of help. | I.ﬁl ¥

John's Top Five Traits rated by Mary are:
1. Extremely ambitious

2. Measured risk taker

3. Engaging, persuasive

4, Highly intuitive

5. Strategic thinker

Review team members and other coworkers, any time

° Identify key behavioral traits and ensure team diversity.

° Add custom criteria appropriate for your own company

° Augment or replace annual performance appraisals with
constructive real-time reviews and feedback

Interpersonal

rork How you interact Ho

Analytical,
highly structured Highly intuitive Free form
.
"
Self Review ﬁ Aggregate Review
Comfortable with
what they know Progressively learning Hungry for information
a 2Y a3 2
S P
Visionary, can have
Detail oriented Strategic thinker short attention span
@n‘ P
b
Happy for others
to create ideas Creative in ideas Highly experimental

3 oY A ¥

B B




Get instant team assessments, updated for every team T e e IR e a e
on-the-fly, at no additional cost

° See how every team member adds to the overall team \

Sales team summary

Drive ‘ Team member ratings

18outols
! #3 of 8 teams. &

° See how every team adds to the overall company culture

" . Team to team ratings
° Spot gaps and clusters for each specific team and its goals . ok ok &k 0ouets
. #20f B teams. (05
o]
iy § \E Client/ supplier ratings
° Check whether the team culture and composition \ e
results in top performance o 8 iams
z Ex‘g-: Submit an instant rating
et , Board
Post team feedback
Highly inquisitive Curious, open
Team Goal: to new ideas
Curiosity
Team Name:
Plot any two traits from the following 23 criteria
) Interpersonal Energy Intelligence Custom Criteria
TR (How you interact) | (How you work) (How you think)
Team $tatus: . .'a'. Current Team. a Prospective Team.
Visibie 1o hub members Only visible 1o you




Give feedback to your organization...in a ‘safe space
° Get your ideas heard firm-wide

° Remember to keep it constructive! We have a
3-strike “sin-bin” policy

Rate your organization, any time
° Giving a real-time healthcheck
° Replace your employee engagement surveys with

this real-time approach, seeing the aggregate score
from all employees at any time

Feedback to your organization..in a 'safe space’

Your Company has received feedback from a hub member

Subject: Feedback from a new employee

k Anonymous

I've just started here, but | wanted to let you know how enjoyable
my induction and training has been, However, one thing | would
suggest is putting all employees through induction every year.

Mary Parkes, HR

That's a really interesting idea, but | suspect it will cost the
company too much in time and money. Any other thoughts?

Rate your organization

Someone has rated your company

—
Bl

Collaboration

Conflicts well managed PE
Clear goals LG
Individual accountability L 1
Communication levels (11 1 1)

Right mix of skills and ability

Overall team performance

Rate this Company Post Team Feedback




Share breakthroughs

Iﬁlﬂ Mary Parkes has added a new breakthrough

Mary Parkes

Got sign off from Senior Management on unlimited annual holidays!

Give awards

Mary Parkes has received a new award from John Mason

0 Outstanding Teamwork!

Set goals and challenges
Mary Parkes has added a new goal
-——

84% Goal Complete + A Difficulty: High + 7 day(s) left

Mary Parkes

Finish the marketing pack for the June roadshows

John Mason:

Ive already got marketing packs we used in a previous
roadshow. Can we use them?

i

Share breakthroughs

o Let others know of key breakthroughs, small or large

Give awards

° Recognise the achievements of others.

Set goals and challenges
° Crowd-source help to achieve your goals

) Set challenges for others, and help them achieve theirs



Engage and empower everyone in your company, seeing shared feedback and

Transparent and shared content engages everyone in your company
ratings, removing silos, encouraging transparency

. Peler, influence changs in yeur company...
e e J| SR TEE TSR

) Ratings and feedback relevant to you will be visible in your personalised
stream, on desktop or mobile

E Sormeone from Finance has rated their team
E Trast LT T 1]
Goll tioey *00
° Prompts, notifications and emails are tailored to your needs
il accountaility L 214
° A single comprehensive platform to get your voice heard throughout your . , g
Right mix of skills and sbiltes LT 14
company

BT e

SUDJC: It you could sakact ONE Area for the t8AM Lo IMrove (A, what would it ba?

Bl reer sotmon:

VW& nea 1o cut back on the ramber of mastings we have, some of which are time
consuming

) Crowd-sourcing tips to improve at team, individual and company-wide levels

Maintaining privacy when needed

E'Il Legal has Been rated by someana from Prosuct Management

ok W W
Operational excedance L
. i . Respongive atlilede L & & 4
° Users can manage their team privacy settings

Thvs feam 1s new extemally ranked #1 of 12, wilh en averal score of .7 out of 5.

‘Subject: Whatis the MOST aatiafying thing ebout working with this team?

° Admin can manage overall company privacy settings

u Anonymaus, Product Management:
Great callborstian o projects wilh caer geals and siiong ladersrip.




Great teamwork requires you to... Measure. Improve. Repeat. Easy!

Measure Improve

Measure team mood as rated by team members. Improve by addressing team views in a safe space.

(Anonymously if you wish)
ee2320
2B\ Improve
Last week: This week: L &

Trust oe sse S

Collaboration sse l
Clear Goals - Measure

Measure team perception as rated by other teams. Act on common suggestions from other teams.

.lée;; @@&'ge \rtlpfove @@& E‘E‘ l@e_g

e @ Last week: This week: = -g e
Project delfivery ok Ak * ok ok ok ok E ‘9
Operational excellence ok ko K * ok ok ok g 3 .
Measure
Responsive attitude * ok ok AR ok ok

Continual, shared feedback aligns every team's goals, helping you get great work done - in less time



“Friction between teams was a big problem. Team ratings really motivate us to improve
how we work with other teams across the company.”
Marketing Executive from a European life sciences organisation

"Only senior management did expensive team assessment days once a year.
Now every team can assess and track their own team issues simply and in real-time, and it’s free to use."
Senior Manager in a leading insurance and travel company

"ViewsHub is like a TripAdvisor for teams within my organization -
and everyone pays attention to their ratings!"
Sales Manager from a tech company



ViewsHub

#GreatTeamworkMadeEasy

Used by thousands of employees at hundreds of top companies.

ViewsHub is free to use with an unlimited number of people.

Sign up at www.viewshub.com with your work email address
and find teams in your company instantly.

Premium plans are available for bespoke features and unlimited usage

www.viewshub.com | greg@viewshub.com


http://www.viewshub.com
https://youtu.be/wWGRvvaA6JY

